
Man cannot discover new oceans unless 
 he has the courage to lose sight of the shore. 

– André Gide
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About Our Professional Development Solutions for Enterprises 
Our mission is to support individual and professional growth. The name Clarity conveys our belief in the 
importance of clear thinking and communication. We are constant learners who relish working with people 
who want to learn, challenge themselves, and gain clarity on their own growth and how to achieve it. 

Clarity works worldwide with organizations that are facing constant change. We are versatile, highly-experienced 
thought partners who specialize in sharpening the skills, awareness, and leadership wisdom that sustain 
individuals and organizations as they pursue their commercial and personal goals.

Our Approach to Learning
We typically serve large multinationals. Each engagement is personalized, interactive, and bespoke. Our focus 
is on the needs of the client, so we limit our offering to topics we are passionate about and which we can deliver 
at an elite, customized level.

A distinguishing feature is our focus on ‘leveraging the knowledge in the room’. We do not see ourselves as 
trainers presenting pre-packaged information to an audience, but rather as facilitators who engage sophisticated 
learners with key leadership concepts presented through interactive exercises, discussions, collaboration, and 
moments for reflection. This approach consistently generates a level of participant engagement and shared 
learning that is productive, enjoyable and fosters sustained learning.

Program Design
Our programs are typically delivered in a two-day or three-day, off-site format, ideally for groups of 12 to 25 
participants. We believe in reinforcement for personal development, so we advocate follow-up sessions when 
feasible. We can offer follow-up group calls, individual coaching and mentoring, and bespoke videos created 
for your internal LMS. We are pleased to be a thought partner with clients to help them find the best solution 
for their needs.

Clarity can offer a range of modules on leadership, 
strategy, innovation, business communication, and energy 
management. These are typically the ‘building blocks’ 
of our workshops, and in consultation with the client we 
combine modules and executive coaching (as desired) into 
programs of several days to meet the client’s objectives. 

We can customize our offering to focus on executive 
leadership, strategy, innovation, communication in 
a digital world, influence, virtual distance, conflict/ 
challenging conversations, leading transitions, negotiation, 
or any combination of these. Our style is interactive and 
entertaining, and our emphasis is always on practical 
applications for business leadership and success.



CLARITY COURSES TO CONSIDER 
Becoming A Trusted Advisor
This course builds the skills, mindsets, and confidence needed to 
become effective trusted advisors and thought partners, developing 
trust-based relationships with external and internal customers. It 
lays the foundation for a common advisory and inclusive approach 
– a Trusted Advisor lingua franca – for engagement managers and 
leaders. Finally, it strengthens collaboration and rapport by bringing 
professionals together face-to-face for an engaging and practical 
developmental experience. Participants explore more deeply 
about themselves, their operating and communication styles, and 
how to deepen their interactions with others to increase trust and 
build more lasting relationships. This course also includes a module 
on establishing more trust in a world where virtual distance is critical 
to success.

Leading Through Transition
Companies faces change and transitions every day. Those who would lead your highly-skilled workforce need a 
broad, deep set of skills to meet the challenges of leading through these transitions. This course supports you 
by sharpening leadership communication, deepening individual self-awareness, understanding the dynamics of 
dealing with change, bolstering problem-solving and decision-making, enhancing capabilities to set strategic 
direction and align teams, and solidifying alliances and cohesiveness within the leadership team. The challenges 
of virtual distance can also have impact in this arena, and is often an integral part of this course.

Managing Your Energy Budget
Stress and time management have become the normalized challenges for us all. Do you find yourself drained 
at the end of each day? Is your day consumed by unproductive activities that leave you stressed? How often 
are you checking your own energy levels - as often as you do your devices? Do you manage your personal 
energy budget as well as you do your financial one? Do you have a strategy to reset and recharge your own 
energy levels? Are you in alignment with your core values and purpose? Managing energy bolsters is the key 
to mastering time management and stress management. This course will teach you the fundamentals of how 
energy plays a role in leadership, and provide practical tips and tools on how to manage your personal energy 
budget, and move toward greater mastery.

Empathy in the Workplace
Our clients often operate in an intensely virtual, time-sensitive, and resource-constrained space. Many are also 
seeking to create a more advisory, relationship-based business model. While it is feasible to combine these 
elements, the reality is that virtual communications, time constraints, and limited resources will put constant 
pressure on an advisory approach: delivery commitments will always take precedence. So empathy is needed 
to soften the edges and maintain the relationships. This course offers a practical path to building and sustaining 
empathy between individuals, in teams, with customers, and across organizations.
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