
ON MANAGING VIRTUALLY
Five tips to be a more effective virtual manager:
• The Trust Challenge
• Build Empathy and Trust in the Team
• Language, Culture, and Personality Issues
• The Need for Clarity
• Results Orientation

VIRTUAL COMMUNICATIONS & TRUST
•  Reliance on e-mail, Skype, web conferencing, 

and similar tools hampers virtual teams. We gain 
speed and distance but lose ‘connection’.

•  Specifically, we lose nuances of tone, facial 
expression, and body language that are 
important for clear communication.

•  It also makes it more difficult to ask questions 
and confirm understanding.

•  The upshot: reliance on virtual communications 
can undermine trust within a team, and the 
virtual manager needs to compensate for this.

SOME STEPS TO TAKE
To build empathy and trust in a virtual team:
•  Encourage initial face-to-face meetings when 

feasible. This allows a personal connection to 
become the foundation for a virtual one.

•  Seek opportunities to connect personally with 
virtual colleagues: trainings, meetings, business 
trips, coffee or lunch in the same city, etc.

•  Take an interest in virtual teammates. Learning 
their names, their interests, the time zones they 
live in – these are good ways to build rapport.

 ... and of course you as the manager need to 
model this as well.

DIFFERENCES MAY BE MAGNIFIED
•  Misunderstandings are part of the human 

condition. Differences that would be 
smoothed over quickly in an office can become 
exaggerated virtually.

•  The virtual manager should keep an eye open for 
language, personality and cultural issues in the 
team. Diversity is a critical part of our world now.

•  In particular, try to minimize cultural assumptions 
around things like deadlines, working styles, etc. 
These can undermine trust, productivity and 
morale.
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THE IMPORTANCE OF CLARITY
• Clear instructions are critical...
• Clear expectations are critical...
• And checking for understanding is critical.

The inherent challenges of virtual communication 
mean that managers and teams must take 
particular care on these points.

FOCUS ON RESULTS
•  The virtual manager cannot usually supervise 

team members in person.
•  This means that virtual team members must 

assume more personal responsibility for their 
own productivity, collaboration, and timeliness.

•  Given this, individuals who are self-motivated 
and results-oriented tend to perform better in 
virtual teams.

•  This insight may help the manager put together 
more effective virtual teams.
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